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The Dietrich Bonhoeffer Institute (TDBI) is a non-profit charitable and educational institution
dedicated to applying the theological and ethical insights of this brilliant World War II-era 
Protestant church leader, Nazi resister, and moral philosopher to the social crises of our times. 
Led by its President, The Rev. Dr. Robert Schenck, TDBI sponsors lectures, symposia, and 
discussion forums and publishes relevant material online and in books, opinion papers,
and pamphlets.

But before it became a nationally recognized leader in its field, TDBI began as an idea whose 
story had to be told – and told well – to gather the number and type of supporters it required 
to move from concept to action. To assist in that process, Rev. Schenck, turned to TripleOne 
Consulting and Brand Inspiration, a marketing agency of TripleOne Consulting. 

The choice of consultants was a simple one for Rev. Schenck:  
“(TripleOne founder) John Cunneen and I worked on a couple of projects in the past. I knew 
him and knew he understood what we were doing in terms of a religious non-profit. I was
very confident in him personally. He recommended Michael Desroches at Brand Inspiration
(a marketing agency inside of TripleOne); his recommendation carries a lot of weight and
was obviously well founded.”
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What did TDBI require from its consultants?  
“We asked TripleOne and Brand Inspiration to help us build out a whole universe of allies
and friends and inquirers,” he explains. “We were basically a concept that really needed to 
become known. We needed to become known to the public generally and we needed to
identify specific niche markets where our ideas would find a level of interest and curiosity.
We then wanted to move those people to get involved and support us – in terms of personal 
and eventually financial involvement.” 

“We worked with TripleOne to begin identifying prospective major donors – both institutional 
and individual – and to build out a plan for approaching those potential funding sources, to 
make our case to them, and to secure funding. Thus far, we have been successful with two 
major donors, with many more in the que.” 

“From Brand Inspiration, we asked for visual imagery: a logo, a color scheme, and font choices 
for print and digital display. We were really pleased with the visual and graphic identity that 
Brand Inspiration created. We then translated that into our printed literature and online digital 
platforms: building a website from scratch and all of our social media channels. We relied on 
them to recommend and even create to a certain extent content for all of those media. Brand 
Inspiration works with our writer and our team, who provides raw material, and then they edit 
and create appropriate content for each channel; it’s been a very successful program.”





Why does Rev. Schenck, believe it’s essential to choose
the correct consulting partner in the spheres in which
TDBI functions? 
“Both areas (fundraising and marketing) that they are working in are arcane: they have their 
own rules, language and tools that work. When you live in the world of program, which is 
where I sit and our other employees work, you’re not trained in those other functions. They 
are not where we spend our time. TripleOne and Brand Inspiration brought the skills, the tools 
and the language that is necessary to succeed in those spaces. We were not equipped for that 
- we had to outsource,” he reflects. “I wasn’t surprised that John was up to speed so quickly, 
given his experience, but I was surprised by how quickly Michael grasped what we were doing, 
the message that we try to convey, the ideas, the concepts and the nature of the audience to 
whom we are broadcasting. He was quick to learn the unique market that we occupy.”

Does Rev. Schenck think outsourcing is effective
for non-profits who often have tight budgets?
“It’s a very cost-effective way for an organization like ours to acquire that suite of skills. If we 
had to hire people full time, not only would it have been very costly, but we would have had 
to invest our time to develop our own skill set in those field to discern whether we had the 
right people. This is an easy, cost effective way to get first-rate skills.”

And does he believe TripleOne Consulting
is a good fit other non-profits?
“Yes I absolutely recommend them,” Rev. Schenck says. “I’ve almost been spoiled by the 
relationship. I can’t imagine working so easily and so pleasantly with another vendor. The 
longer a team is together, the more efficient we become. I can see a long-term relationship 
with both companies.”
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