
BANK ON 
CHANGE

7 SIGNS THAT YOU NEED A 
MARKETING AUDIT NOW!

WAKE UP YOUR MARKETING
A TripleOne Market ing Agency

http://www.tripleoneconsulting.net


BANK ON CHANGE | TRIPLEONE #BRAND INSPIRATION

People STILL do business 
with people they like

TripleOne #BrandInspiration

Don’t you wish you had the combined resources of a premier 
business and sales development consultant and marketing, 
branding, creative and social media agency at your disposal for 
those times when you desperately need them -- but didn’t have 
to support the staff when you don’t?

Thanks to us, you can. John Cunneen, Michael Desroches 
and their team at TripleOne #BrandInspiration can help your 
organization refine its growth strategy, gain more leads, 
enhance the customer’s experience with your brand and 
integrate all sales and marketing efforts. We understand that 
building a business and brand takes a cohesive and coordinated 
effort expended not just once, but consistently over time.

From strategy and planning to design and content across online 
and offline channels, the integrated services offered by the 
team at TripleOne #BrandInspiration can help fuel your growth 
-- affordably. 

ingredients
THE 
TEAM

http://www.tripleoneconsulting.net
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The very thought of an audit is enough to make most 
executives cringe. Yet unlike the reaction an unwelcome 
notice from the IRS elicits, the thought of a marketing audit 
should have savvy executives jumping for joy.

WHY? 

Because there are times when a professional audit 
conducted by an impartial, external agency is 
exactly what your organization requires to Wake Up 
longstanding marketing methodologies to keep pace 
with a rapidly changing branding and advertising 
landscape. 

WHAT IS A MARKETING AUDIT? 

But what exactly is a marketing audit, and how 
can it help your organization? A marketing audit 
takes a fresh look at everything your organization 
does that relates to branding and marketing. It 
learns from where your organization has been in 

the past, assesses where it is now, and examines 
where you want to be in the future. It considers your 
organizational mission and vision, your strengths 
and challenges, your customers and employees. 
It then gauges how well your current marketing 
encompasses your vision, serves your stakeholders, 
and speaks to your clients. Of course it looks at logos 
and campaigns, but goes far beyond that to explore 
methods, media and messaging. 

There are many strong firms out there that can 
execute that type of formulaic, comprehensive 
marketing audit. 

But the way we at TripleOne 
#BrandInspiration conduct marketing 

audits is unique. 
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Your marketing audit will be unique to your 
organization. It will address the issues that you tell us 
are important to you. Whether that’s realigning your 
brand image to promote your organization’s unique 
strengths, helping your internal marketing department 
achieve more, or connecting with clients on a deeper 
level, we’ll help you get there by providing actionable 
recommendations that your team can execute – either 
on their own or with our assistance if you prefer.

But you may be asking: Why is an external audit 
necessary? Can’t we just do this ourselves? 

If you want to do this effectively, the answer is no. 

Here’s why: Your organization needs someone who 
can come in and examine your objectives and methods 
from a fresh perspective. Someone who is able to ask 

those essential but tough questions that your own 
people can’t, because they are hesitant to challenge the 
status quo, question a superior’s ideas, or place a pet 
project in jeopardy. 

Someone with extensive knowledge of how similar 
organizations conduct their operations, of how effective 
agencies work, and what it takes to stay on the leading 
edge of reaching your desired audience.

SOMEONE LIKE THE PROS AT TRIPLEONE 
#BRAND INSPIRATION! 

Now you know what a marketing audit can do, and you 
understand what type of organization you should bring 
in to conduct it, but how can you tell whether the time 
is right to conduct an audit? 

YOU SEE, WE START WITH A BLANK PAGE.

AND THEN WE LISTEN TO YOU.  
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You need a marketing audit NOW if 
you’ve answered no to any of these 
questions: 

• Are you generating enough leads from your marketing? 
• Are your sales and marketing teams working in concert? 
• Are you attempting to reach the next level of growth in your 

business?
• Do you lack an overall strategy for sales and business 

growth?
• Does your branding instantly and powerfully convey the 

image you want to project?
• Do you have an accurate way to measure marketing ROI? 
• Are you effectively tracking where your leads are coming 

from? 
• Are the results of your impromptu marketing requests 

always impactful? 
• Do you have a calendar planned well in advance for social 

media placements? 
• Does your marketing capture and intrigue its key audiences?
• Do you really know if your campaigns are hitting their 

marks? 
• Are your marketing messages generating the results your 

organization’s success requires? 

If you want to invest the same amount in marketing in 2017 as 
you did in 2016 but achieve BETTER results, call us today and 
let’s talk about waking up your marketing!

Need another sign? Turn the page to 
discover more reasons why the time is NOW! 
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It might be time  
to hit refresh 

The old rule of thumb used to be that if it had been 10 years 

since you last addressed your logo or if your organization had 

gone through a seismic business shift, it might be time for an 

impartial source to take an objective look at your brand image. 

In today’s rapidly evolving world, it’s difficult to imagine any 

successful brand remaining stagnant for a decade or more. 

When you consider even iconic brands like Apple and Facebook, 

you can see how their logos, colors, imagery and messaging 

have evolved – sometimes dramatically – over relatively short 

periods of time.

External professionals can take a fresh look at your brand 

from an aesthetic perspective, but they can do much more. 

When conducting an audit, we ask broad questions about 

organizational mission, business development, leadership 

strategies and growth that internal players may not be in a 

position to ask. We then reflect those guiding principals in brand 

recommendations that can carry you into the next decade – 

and beyond. 

SIGN 1
YOU CAN’T 
RECALL THE 
LAST TIME 
YOU’VE 
REFRESHED 
YOUR BRAND. 

HERE ARE 7 COMMON SIGNS 
THAT NOW IS THE TIME. 
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Strong branding + marketing  
= connection

SIGN 2
YOUR 
CAMPAIGNS 
DON’T MAKE 
YOU SMILE (OR 
CRY). 

No matter which industry you are in – from selling diapers to 

buying electric power, gathering donations or granting degrees 

– your customers buy from you (or give to you) because they 

feel some type of connection with your organization. 

Strong branding and marketing should evoke that connection 

on multiple levels. From the design and colors of your logo to 

the stories your ads tell, you should be tugging at your clients’ 

heartstrings – and their purse strings – with every message that 

you create. 

An audit will help quantify and clarify the nature of your 

connections with your clients and potential clients. When we ask 

why clients and patrons choose to work with you, their answers 

may surprise you. Once your team understands the emotions 

behind those reasons, they will have the tools they need to 

connect on a much deeper and more lasting level.
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Outdated technologies can 
make simple tasks  

more time consuming

Workflow among creatives is one of the most difficult areas to 

assess internally. Unlike many tasks that are easily quantified, 

the amount of work that goes into creating effective marketing 

materials varies widely – and wildly – depending on the medium, 

message, and strengths of your individual team members. 

If your team is consistently missing deadlines, an external audit 

can help identify and correct the reasons for it. Among the most 

frequent culprits are outdated technologies that make simple 

tasks more time consuming, overly complex approval processes 

that slow results, and a lack of internal expertise in a particular 

area.

We can recommend areas where bringing in outside assistance 

to bolster your team when they need it – and to get out their 

way when they don’t – can make a world of difference. We 

can also help your team use technology to work smarter and 

assist them in redesigning workflows to eliminate their points 

of frustration. The result will be a more efficient – and happier 

- team that can better capitalize on the strengths for which you 

hired them. 

SIGN 3
YOU FIND YOUR 
TEAM MISSING 
DEADLINES – AND 
OPPORTUNITIES. 
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Communication between all 
members of your team is key

SIGN 4
YOUR INTERNAL 
COMMUNICATIONS 
SEEM STAGNANT. 

What should be one of the easiest tasks within an organization 

– getting your team all on the same page– can sometimes prove 

to be one of the most challenging. There are many potential 

reasons for a disconnect – from a focus on disparate goals to 

lack of technological connectivity. 

Formulating a broad internal organizational marketing plan 

and making your employees its champions is what successful 

organizations do so well. Yet even companies that are known for 

strong corporate cultures weren’t necessarily born that way – 

it’s something they work on everyday. 

A good marketing audit looks at your internal communications 

with the same level of care it gives to your public facing 

materials. From assessing internal newsletters and social 

media policies to effectively communicating your brand image 

internally, we can get your team excited about your message  

- and you’ll be amazed at how that excitement spreads far 

beyond your walls.
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Today’s advertising world is 
continually evolving

Today’s advertising world is continually evolving. What worked 

so well yesterday oftentimes will be passé tomorrow. Just think 

about the past year: No one scans QR codes anymore, Vine 

dried up, and who knows what will be the next to go in 2017. 

In this climate, a trusted external team can assess where you 

are in both traditional and social media channels and offer 

guidance on where you really need to be.  There are lots of 

agencies out there that will tell you that you need to heavily 

invest in the latest and greatest social platforms without 

assessing your client behavior or your realistic ROI. 

An audit can help your team understand which trends really 

matter to your organization and its audience. That knowledge 

will free your team to pursue the avenues that have the greatest 

potential impact and give them permission to ignore the ones 

whose influence is likely to be limited. 

SIGN 5
YOU NEVER 
SEEM TO BE ON 
THE CUTTING 
EDGE OF MEDIA. 
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Many midsize organizations 
have minimal in-house 
marketing professionals 

SIGN 6
YOU DON’T HAVE 
A MARKETING 
TEAM. 

Many midsize organizations are making do with minimal (or 

even no) in-house marketing professionals and outsourcing the 

bulk of their activities to third parties. This is a model that can 

work, if you have the right staff in place and they assemble a 

solid team that is dedicated to your company’s growth.

Managing this model effectively takes an entirely different and 

evolving set of communication skills. Finding outsourced teams 

that will care for your company as if it was their own, take even 

more refined expertise.  

An audit can help you understand what you need to look for 

in an external team, which strengths you have to build on 

in-house and what you should outsource, and the nuances of 

managing external teams.
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SIGN 7
YOU JUST DON’T 
SEEM TO BE 
GETTING REAL 
RESULTS.

Ultimately, the best judge of your marketing endeavors is: Is 

what you are doing providing you with the results you need to 

be successful? Do people open your emails and click through 

to buy a product or make a gift? Do advertisements bring new 

customers into your doors? Do existing customers return, time 

and time again? 

An audit can show you practical and proven ways to track ROI. 

But more than that, an audit can help your team realize where 

they are hitting the mark, and where they may be falling short. 

Then, it can help them focus their efforts effectively on the 

areas that are vital to your future interests. 

An audit can help your 
team realize where they 

are hitting the mark



These are just a few of the many reasons clients have given us for knowing that 

NOW is the time to commission a comprehensive, custom marketing audit. 

No matter what your reason is, our team at 

TripleOne #BrandInspiration is here to help! 

Now let’s grab some coffee and talk about how to Wake Up your marketing efforts. 

WAKE UP YOUR MARKETING
A TripleOne Market ing Agency

https://www.facebook.com/BrandInspiration
https://www.instagram.com/brandinspiration/
https://twitter.com/jcunneen1?lang=en
http://www.tripleoneconsulting.net

